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Khtmh Hila, ngay 30 thang 5 nom 2017

DIEUL.E;
Cuqc thi "Mil hlnh, sang ki~n cai cach Mnh chinh
cua cilng chuc, vien chu'C tre" Iftn thu 3 - nam 2017

Di~u 1.Myc dich Cuqc thi

1. CUQcthi "MD hiOO, sang kiSn ciii cach hilnh chiOOClla cDng chuc, vien
chUc tn," Iftn thu 3 nam 2017 dugc t6 chUc nhiim nang cao y thuc lrach OOi~m,tioo
tlJ giac va SlJtich ClJCtham gia cai cach hilnh chiOOClladQi ngii can bQ, cDng chUc,
vien chuc; t?O san chai lilnh m?OO,b6 ich cho doan vien, thanh nien.

2. Phat huy tiOOnang dQng, sang t?O clla can bQ cDng chuc, vien chuc lre
lrong vi~c d~ xuilt mD hinh, giiii phap, sang kiSn cai cach haOOchinh moi, hfru leh,
thiSt thlJC;gop phftn tich ClJCnang cao hi~u quii, chilt luqng ho?t dQng, quan Iy OOa
nuoc va ph\lc V\lOOandan clla cac ca quan, dan vi, dja phuang.

3. ThOng qua cUQcthi, tiSp ll,lcxay dqng hiOOilnh uguai can bQ, cDng chUc,
vien chuc lre guang ml1u, t~n ll,lyva trach OOi~mvoi cDng vi~c, hSt long ph\lc V\l
Nhan dan; nang cao slJ hili long cm t6 chuc, cDng dan d6i voi SlJph\lc V\l clla can
bQ, cDng chuc.

4. Gop phftn cai thi~n Chi s6 nang IlJc c?OOtranh clip tiOO(PCI), Chi s6 hi~u
qua quan lrj va hilnh chiOOcDng cilp tinh (PAPI), Chi s6 Ciii cach haOOchinh clip
tinh (PAR-INDEX) va Chi s6 hai long (SIPS).

Di~u 2. DAi ttrf,mg tham gia Cuqc thi

1. CDng chuc, vien chuc la doan vien, thanh nien khDng qua 35 tu6i thuQc
cac So, nganh thuQc tiOO, cac ca quan nganh dQc clla Trung uang dong l?i dja
phuang, cac dan vi SlJ nghi~p tflJC thuQc UBND tiOO,UBND cac huy~n, thi xii,
thimh ph6 (bao g6m can bQ, cang chuc, vien chuc, doan vien, thanh nien thuQc cac
phi>ng, ban, dan vi tflJCthuQc, UBND clip xii).

2. Cac doan vien, thanh nien dang sinh ho?t, cang tac, lilm vi~c t?i cac ca
quan thuQc kh6i Dang, doan thS, cac hQi, hi~p hQi, t6 chuc va cac doaOOnghi~p
tren dia ban tioo.

3. Cac d6i tuqng tham gia cUQcthi neu tren Iii tac gia ho~c tham gia xay
dqng, ap dqng rna hiOO, sang kiSn, giiii phap ciii cach hanh chiOOdugc ca quan,
dan vi, dia phuang quySt diOOIlJa chQn dS tham gia CUQCthi. Tuang trng voi m6i
mD hinh, sang kiSn, giiii phap dlJ thi, thanh I~p 01 dQi thi g6m 03 nguai (rieng phan
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thi

thi "Chao hOi" va phiin thi "Tillu phfun" khang gi&i h\ill s6 luqng thitnh vien tham
gia).

4. Cac doan vien, thaOOnien tham gia eac t6 ehue ph\lc V\l vimg sa khao,
chung khao chi dU'le tham gia philn thi "Chao hOi" va phiin thi "Tillu phfun";
khang du'lc tham gia cac philn thi khae.

Di~u 3. Ma hloh, saog ki~o, giai phap cai each h,mh chioh tham gia d.,

I. Ma hinh, sang kiBn, giai pMp eai each hanh ehinh dU'le IIffi ehQn dll dv
thi phai co tiOOmai, huu ieh, thiBt thve, khang trimg l~p y tu6ng d6i vai eac rna
hiOO,sang kiBn, giai pMp dii dU'le eilp thfun quylln chi d~o trilln khai tiOOdBn ngay
31/12/2016.

2. Cac rna hiOO,sang kiBn, gim pMp dv thi nam 2017 t\ip trung VaG03 chu
dll chiOOsau day:

- Ma hiOO,giai pMp giup em thi~n mai tm6ng kiOOdoanh, niing eao Chi s6
niinlil Ive c~ ,traOO eua Hnh 0.'CI); cae giai pMp nang cao traeh OOi~mehiOO
quyen ca sa de eai thi~n Chi so hi~u qua quan tri va haOO ehiOO cang eua tiOO
(PAPI).

- Cm each thll tve haOOchiOO;nang eao ehilt Iuqng d('>ingii can b('>,cang
chuc, vien chuc; cai each tili chfnh cong; nang cao rnuc d{>hili long eua t6 chile, ca
nhiin d6i vai sv ph\le V\l ella co quan hitnh chinh OOanuae va cae don vi sv nghi~p
eang '~p.

- Giin kBt cae ca chB, trng dqng eang ngh~ trong quan 'y, diSu hitnh cm each
hiinh chiOO.

3. Cac rna hiOO, sang kiBn, giai pMp dv thi du'lC triOObay duai d\illg dS
cuong ho~e dS an, dv an (sau day gQi chung la dS an) hoan ehiOO,rna tit du'lc cae
n('>idung ebtl yBu gilm: ten gQi, b6i eanh ra diri eua mo hiOO,sang kiBn, giai pMp;
n('>idung ebtl yBu Cllamo hiOO,sang kiBn; phuong an OOiinr('>ng,trilln khai ap dqng
trong thve ti8n; ditnh gia OOUngI'li ich mang I~i vll m~t quan 'y, ph\lc V\l, vS pMt
trilln kinh tB - xii h('>i,pMt trilln ngitnh, dia phuong.

flS an dU'le dong t~p, triOObay trang trQng, my thu~t, kern theo file Word dll
an, file Powerpoint thuyih triOOdS an gui vll Ban Til ehUe dtrng thai gian quy diOO.

Di~u 4. Til ehue VilDgthi SlY khao

1. Vong sa khao du'lc tiBn hitnh a cae e\!ill thi. Til chue cae e\lm thi sa khao
nam 2017 OOusau:

- C\lm I: gilm cae ea quan ehuyen man cilp tinh va Ban Quan Iy khu kiOOtB
Viin Phong (C1jm tru-ang: Sa Van hoa va rhti thao).

- C\lm 2: gilm cae ea quan ngitnh dQe eua Trung uong dong t~i dia phuong
va cae don vi sv nghi?p trve thu('>eUBND tinh (C1jmtrltlmg: C6ng an tinh).

- C\lm 3: gilm UBND thanh ph6 Cam Ranh, huy?n Cam Urn va huy~n
Khitnh Son (C1jmtru-ang: UBND thanh ph6 Cam Ranh).
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- C\lm 4: g6m UBND. thimh ph6 Nha Trang, huy~n Dien Khanh va huy~n
Khanh VInh (C1}m truemg: UBND thanh phr5Nha Trang).

- C\lm 5: g6m UBND thi xa Ninh Hila va UBND huy~n V\lll Ninh (C1}m
tmemg: UBND huyrn V(lnNinh).

2. N(\i dung, hinh thirc thi so khao:

a) Cac co quan, dan vi thanh vien thu(\c C\lffithi so khao phai triSn khai va
gill thong tin dang kY dv thi cho Ban T6 chirc c\lm thi theo dung thS l~, yeu diu
cu(\c thi. Thm h?n giri dang kY mo hinh, giai phap cai each hanh chinh va danh
sach d(\i dV thi ch~ nhit ngay 20/6/2017.

Tron co sa cac mo hinh, sang kiSn duqc cac Sa, nganh, dan vi, dia phuang
h,ra chQn giri thi theo tirng c\lm, Ban T6 chirc c\lm thi triSn khai vimg thi so khao
theo huang dan cua Ban T6 chirc cu(\c thi Hnh.

S6 luqng d(\i thi tham gia vimg sa khao t?i tirng C\lm thi: t6i thiSu 09 d(\i !hi
va do Twang ban T6 chirc th6ng nhit vai cac co quan thimh vien quySt dinh (Ban
T6 chUc C\lffiso khao c6 thS t6 chirc chim diSm so lo?i va thong bao cac d(\i thi c6
mo hinh, sang kiSn du di@uki~n dv thi vimg so khao truac ngay thi it nhit 15
ngay).

b) N(\i dung eac phftn thi va co ciu diSm:

Cac d(\i thi phai tham gia d&ydu 04 ph&nthi. S6 diSm d?t duqc t6i da la 100
diSm. C\I thS nhu sau:

+ Phftn thi "Chao hOi" (10 diSm): Gi6i thi~u v@co quan dan vi, dia phuang;
v@d(\i thi; v@tinh hinh, kSt qua cai cach hanh chinh clla co quan, dan vi, dia
phuang va dua ra thong di~p cai each hanh chinh.

+ Phftn thi "KiSn thirc Cal cach himh chinh" (IOdiSm).

Hinh thirc thi: Tric nghi~m. Cac d(\i so tra 1m 10 cau hOi tric nghi~m v@kiSn
thUc cai cach hanh chinh. M6i cau tric nghi~m so c6 05 giay chu:1n bi va tra 1m.
M6i cau tra lai dUng duqc 0 I diSm.

Nguai dao chuang trinh so dQc cau h6i va sau d6 cac d(\i so chQn 0 I phuang
an tra lai thong qua hinh thirc dua bang cM A, B, C, D theo hi~u l~nh cua nguai
dao chuang trinh.

+ Phftn thi "TiSu ph:lm" (20 diSm): cac d(\i thi tv xay dqng va biSu diSn tiSu
ph:1,!,tinh hu6ng I!en quan dSn van ~6a cong sa, quy tic irng xir, giao tiSp va giai
quyet cong vi~c doi v6i nguai dan, to chirc, doanh nghi~p, va cac tinh huong khac
c6 lien quan dSn cal cach himh chinh; phai neu b~t duqc y nghia va thong di~p cal
cach himh chinh.

+ ThuYSt trinh v@mo hinh, sang kiSn, gial phap bfug trinh chiSu Powerpoint
va trit 1m cau hOi CllaBan Giam khao (60 diSm).

3. Co ciu gial thuang vong thi so khao:

: M6i C\lffiso khao c6 0 I giai nhit, 0 I giai nhi, 0 I giai ba va 03 giai khuYSn
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khieh.

- Mue thu6ng va hiOOthue khen thu6ng:

+ 01 Giai nhat: 5.000.000 d6ng va giay khen ella Ban T6 ehUe e\!ill thi.

+ 01 Giai nhi: 3.000.000 d6ng va giay khen ella Ban T6 ehUe e\lm thi.

+ 01 Giili ba: 2.000.000 d6ng va giay khen ella Ban T6 ehue e\!ill thi.

+ 03 Giili khuy~n khich: 1.000.000 d/giili va giay chUng OO\inella Ban T6
ehue e\lm thi.

- Ngoai cae lliai thu6ng neu tren, Ban T6,eh,!e cae e\lm. thi so !0ilO xet trao
them 04 giai ph\l de ton viOOcae dQi the hi?n xuat sac a cae phiin thi (neu e6).

4. Thiri gian: Cae e\!ill thi hoan thilnh vi?e t6 ehue vong so khao trnoe ngay
30/7/2017; bao eao k~t qua va gui danh saeh rna hiOO,sang ki~n, dQi thi vao vong
chung khao vS Ban T6 ehue cap tiOO (thong qua So NQi VII) eh\im ooat ngay
05/8/2017.

5. LVa ehgn dQi thi tham gia Vong chung khao:

- S6 luc;mgdQi thi tham gia dV thi Vong chung khao:
+ C\lm I: 03 dQi thi.

+ C\lm 2: 03 d(li thi.

+ C\lm 3: 03 d(li thi.

+ C\lm 4: 03 dQi thi.

+ C\!ill 5: 02 d(li thi.

T6ng s6: 14 d(li thi.

- BiSu ki?n dv thi Vong chung khilO: Cae d(li thi duge Iva ehgn theo thU tv
d~t giai tU eao d~n thap han va tiOOd~n khi dll s6 luc;mgd(li thi tham gia Vong
chung khao dil duge phiin b6.

6. Ban T6 ehUe cap dnh b6 tri thilnh vien kiSm tra, theo dOl, h6 trg, tham dv
cae eu(le thi so khao theo k~ ho~eh e\l thS.

DiiJu 5. Ta chirc vimg chung khao

I. Vong chung khao duge ti~n hilnh trong thang 8/2017, lich thi e\l thS do
Ban T6 ehUe ella tiOOquy diOOva thOng bao d~n cae co quan, dan vi.

2. N(li dung, hiOOthue thi Vong chung khao:

a) Cae d(li se b6e thiim thU tv dv thi trnoe khi b~t dau cae lUg! thi.

b) Cae dQi thi phai tham gia day du 05 phan thi. S6 diSm d~t duge t6i da la
100 di8m. C\I th8 nhu sau:

- Phk thi "Chilo hOi" (10 di8m): Cae d(li thi gioi thi?u vS co quan dan vi,
dia phuang; vS d(li !hi; vS tiOOhiOO,k~t quit eai each hilOOehinh eua co quan, dan
vi, dia phuang va dua ra thong di?p eai each hilnh ehinh).
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Cae d(\i thi co th~ su d\l1lg,Ilmg ghep cae hinh thue truy~n tai n(\i dung chao
hOieua crt quan, dan vi, d(\i thi.

Thai gian thi: t&ida 05 philt.
- Phim thi "Ki~n thue eai each hanh ehinh" (10 di~m):
Hinh thue thi: Tr~e nghi~m.Cae d(\i se tra lOi 10 eau hOitr~e nghi~mv~ ki~n

thue eai caeh himh ehinh. M6i eau tr~e nghi~m se co 05 giay ehuftn bi va tra lai.
M6i cau tra lai dung duge 01 di~m.

Nguai dfrnchuang trinh se dQeeau hOiva sau do cae d(\i se ehQn0I phuang
an tra lai thOng qua hinh thue dua bang ehii A, B, C, D theo hi~u l~nh eua nguOi
diinchuang trinh.

- Phim thi "Xu Iy tinh hu&ng"(20 di~m):
Phim thi nay do Ban T6 ehue d~t ra cae tinh hu&ng.Can eu thu l\I dg thi, cae

d(\i duge quybn 19aehQnngiiu nhien s&thu tg tinh hu&ngtren man hinh, ehuftnbi
va tra lai trong thOi gian khang qua 02 philt. N~u tra lOidUnghoan toan, se duge
t&ida 20 di~m.

- Phim thi "Thuy~t trinh vbma hinh, sang ki~n, giai phap" (50 dibm):
Cae d(\i thi se thuy~t trinh vb ma hinh, sang ki~n, giai phap cai each himh

ehinh bfulg trinh ehi~u Powerpoint. Thai gian thuy~t trinh t&ida 07 phut. Di~m s&
d~t duge din eu tren cae tieu chi: ro rang, eh~t ehe, thuy~t ph\le, chUngminh duge
tinh mm, tinh sang t~o va hi~u qua el'rama hinh, sang ki~n, giai phap, phong each
va kYnang eua nguOi thuy~t trinh,.... Qua thai gian quy dinh se bi trir di~m: du&!
01 philt bi trir 0 I di~m, tir 0I philt d~n duai 02 phl'rtbi tm 02 di~m. Nguai diin
chuang trinh se ra hi~u I~nhdUngthuy~t trinh n~u qua thai gian 02 phut.

Sau khi thuy~t trinh xong, m6i d(\i se b&etham ehQn02 Giam khao d~t eau
hOiva tra lai cae cau hoi do cae Giam khao dua ra lien quan d~n ma hinh, sang
ki~n, giai phap dg thi. M6i Gilim khilOdua ra 01 eau hOi, thOi gian tra lai diu hOi
eua 02 Gilimkhao khang qua 03 phut. M6i Gilimkhao se eho di~mphim tra lai cau
hOi eua minh. Di~m ph1inthi nay el'ram6i d(\i la dibm trung binh e(\ng eua cae
Gilimkhao.

- Phim thi "Ti~u phftm" (I 0 di~m):
Cae d(\i thi l1,I xay dgng va bi~u diSn ti~u phftmtinh hu&nglien quan d~nvan

hoa eang s6, quy t~e Ung xiI, giao ti~p va giai quy~t eang vi~e d&ivai nguOi dan,
t6 ehUe, doanh nghi~p, va cae tinh hu&ngkhae co lien quan d~n eai each himh
ehinh; phai neu b~t duge y nghia va thong di~p cai each himh ehinh.

c) Cae n(\i dung thi va cae ti~t m\le van ngh~ ph\le V\leu(\e thi se duge s~p
x~ptheo kieh ban chi ti~t d~ tang tinh sinh d(\ng,hftp diin, ti~t ki~mthai gian.

3. K~t qua va giai thuang vimg chung khao:
a) Crt eftugiai thuang:
- 01 Glai nhftt: 12.000.000d. D(\i d~t giai duge nh~ bfulgkhen eua CM tjch
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UBND tinh ,:a 0I cup vo djch.

- 01 Giai nhi: 9.000.000d va bfulgkhen cua Chu tjch UBND tlnh.
- 02 Giai ba: 6.000.000dlgiai va bAngkhen CllaCM tjch UBND tinh.

- 03 Giai khuy~n khich: 3.000.000dlgiai va gi&ychUng nh~ cua Ban T6
chuc. '" . .

Ban T6 chuc xet trao them 05 giai phIl, m6i giai co'gia tIi l.OOO.OOOdd~ tOn
vinh cac dQith~ hi~n xu&tsilc a cac phftnthi. D6ng thili, h6 trq cho cac dQid\! thi
Vong chung khao nhung khang d~t giai vai muc h6 trq la 1.000.000dldQi.

b) Cac d~i thi do~t giai I&ytheo t6ng di~m s6 d~t duqe tiI cao xu6ng th&p.
Tru6ng hqp cac dQi thi co t6ng di~m s6 d~t duqc bfulg nhau thi dQinao co di~m
phftn thi thuy~t trinh cao han duqc chgn. Tru6ng hqp di~m phful thi thuy~t trinh
ding bfulgnhau thi Ban Giam khao xem xet, b6 phi~u kin. .

Di~u 6. Traeh uhifm ella cae dili tham gia d,! thi
- Co m(it dung thilnh phii.n,dUngthOi gian va dja di~m duqc Ban T6 ehue

quy djnh.

- Philn cong c\l th~ thanh vien chiu tfilch nhi~m thuy~t trinh, Ira li1ieac di.u
hOido Ban Giam khao dua ra.

- Khi co nhu eftupMn iInh,ki~n nghj, khi~u n~i, cii.nthOngqua d~i di~n co
quan, dan vjd~ lam vi~c vai Truang ban T6 chirco

- Cac dQithi pMi co m(it su6t qua trinh diSn ra cac vong thi ma minh tham
gia; khang duqe tv y ba cUQe.

Di~u 7. Traeh nhifm ella Ban ThO'kYvong chung khiio
- Chiu Irach nhi~m tham mUllcho Ban T6 chuc eUQcthi v~ cang tac t6 ehuc,

huang d&ncang tae t6 chuc cho C\lill thi; l~p danh m\lCcac van ban,' tai li~u lien
quan d~n nQi dung phftn thi' "Ki~n thue cai cach hilnh ehinh" va "Xu Iy tinh
hu6ng".

- Tham mUll ehuii.nbj nQi dung, kjch ban chuang trinh, tai li~u, bi~u m:1u,
cae di~u ki~n ill chinh, v~t eh&t,h~u cftn, van ngh~, thOng tin tuyen truy~n eho
Vong chung khao.

- L~p d\! toan chi ti~t kinh phi t6 ehire cUQethi.

- Tham mUllv~ dQngtai trq; thi~t k~ backdrop, bang-ran eho HQithi.
- Um nhi~m V\lthO'ky, t6ng hqp eho Ban Giam khao; trinh ehi~u k~t qua

di€m s6 tUngphii.nthi ella tUngdQi.

Di~n 8. Traeh nhifm ella Ban Giam khiio vong chung khiio
- Danh gia, chb di€m khach quan, eang bfulgva ehinh xac.
- Cung c&pk~t qua danh gia, phi~u di~mdftydu, kip thili eho Ban thO'kyo
- Cang b6 k~t qua thi Vong chung khao.
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- D8 xufrt Truang ban T6 .chuc gild quyStkhiSu n~i, kiSn nghi cua d.c dQi thi
(nSu co).

Di~u 9. Trach nhi~m cua Ban T6 chii'c vong sO" khao

" QUYStd[nh thimh l?p Tb Thu ky va Ban Giall khaa vimg sa khaa d€ tri€n
khai cu(lc thi thea dUng quy dinh, huang d&n.

- Can cu Di8u l~ nay, ban hanh van bim huang d&nC\l th€, chi tiSt nQi dung
va th€ thuc cac phdn thi sa khaa.

- L?p d\l taan kinh phi th\lc hi~n, thbng nhat llUC dong gop cua cac thanh
vien cvm thi, su dvng kinh phi va thanh quySt taan thea quy dinh.

Di~u 10. Di~u khoan thi hanh

Cac dQi thi va cac ca nhan, tb chuc co lien quan co tdch nhi~ll luan thu va
th\lChi~n thea cac nQi dung t~i Di8u l~ nay.

Trang qua trinh tb chuc CUQcthi, nSu co nhUng nQi dung pMi di€u chinh
cha pM hQ'P,Ban Tb cbUc se quy dinh va thong baa kip thm cha cac dQi thi va cac
cO'quan, dO'Dvi, dia phuO'Dg.l.~

NdinhQ-n:
- IT UBND tioh (hie);
- TV. BTC, BTK cUQc thi;
- C\lm tru6ng cae C\lm thi;
- Cae So', ban nganh, dja phuang('-'&DT);
- Luu: VT, BTK.
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DECUONG
Mo hlnh, sang kiiln, giai phlip clii each himh chinh

I. PHA.N GIro THIJ!;U

Giai thi~u khili quat cae thong tin sau:

- CO'quan, dan vi eeng tae va cae thanh vien d(\i !hi;

- Ten eua mo hinh, sang ki.Jn, giai phiip eai each hanh ehinh;

- Nhiing n(\i dung khae rna d(\i thi thay e&nthi.Jt dS !<tofin tugng giao luu tat
vai Ban Giiim khao va khan gia.

II. NQI DUNG CHINH

T~p trung trinh bay cae n(\i dung eM y.Ju sau:

1. Bai eanh (th\le tr(lIlg) ho~e cae tiSn dS dS cae tae gia nay sinh y tuang vS
me hinh, sang ki.Jn, giai philp ciii each hanh ehinh (can e11phiip Iy, th\le tiSn eua y
tuang);

2. N(\i dung mo hinh, sang ki.Jn, giai philp eai each hanh ehinh.

3. Phan tich, danh gia hi~u qua quan ly, kinh t.J - xii h(\i rna mo hinh, sang
ki.Jn, giai phiip dem I?i khi ap ,d\mg vao th\le tiSn;

, 4. Danh gia, k.Jt lu~n vS kha nang ti.Jp tve hoan thi~n, nhiln r(\ng ap d\ll1gme
hinh, sang ki.Jn, giili phiip; cae dS xuat, ki.Jn nghi./."J;;:
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DANH sAcu DOl THI

Tham d,! Cuqc thi "Mo hinh, sang ki~n CCUC cua cong chti'c,

vien chti'c tre" IAn thti' 3 - nam 2017

1. Ten ca quan, dan vi: .

2. Ten TruOng doan (ghi ro hI' ten, chlrc Vl,I c6ng l!ic, s5 di~n tho~i lien I~c):

.................................................................................................
3. N(\i dung dg thi:

- Ten rn6 hinh, sang kilJn, giili phap dg thi: .
'" .;:, hA •- Ten TIeu p am tham gla: .

4. Danh sach d(\i thi:

Nam sinh
Dan vi cong tac Ghi chU

(ghi ro s5 di~n tho~iSTT Uo va ten Nam Nil (S6, phimg, chi• lien lac clla d6icuc, UBND xii..) ~On") .

I Nguv~n Viin A 1990
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